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1. Attached is a revision of Regulation No Organization, f 

Office of the Deputy Director (Support)." 

2. The chart indicating the organization of the Office of the P®P“*g V 

Director (Support) does not carry PAPS at the present time, and this should 

be added on the second level with the other staffs, 

3. This revision brings into Regulation Nofl|the functional state- 

ments for the Offices of Communications, Training and Per sonne . i 

k. The statement for the Office of Communications is incorporated £ 

exactly as it was in the previous issue, with the exception of the title V 

changes. < vM 

5. The statement for the Office of Personnel has been changed siightly 
and has been coordinated and concurred in by the interested parties. The basic 
change is the deletion of the testing function which has been transferred to 

the Office of Training, 

6 The statement for the Office of Training has not been coordinated 
and contains several substantial differences with the previous issue: 

a. In paragraph 27 on page 13, Subject: MISSION, the Director 

of Training is referred to as the "representative of the Director 
of Intelligence. ..." None of the other officers are 

referred to in this manner, and it is deemed inappropriate. 

b. In paragraph 28j, page l£, it is indicated that periodic 
reports will be submitted "to the Director of Central Intelligence . . . 
This, in effect, eliminates the Deputy Director (Support), andit is 
believed this should be changed to eliminate the reference to the 

Director. 

c Paragraph 28g, page 15, places under the Director of Training . ^ 
the SAlSe training activity and many of the functions and response- a 
bilities heretofore exercised by the Deputy Director (Plans). 

It is believed that it would be inappropriate to publish this Regulation with- 
out coordination with the Deputy Director (Plans), unless you are aware t 
such coordination has been effected through the Director s Office. 

7 It is noted that no chart has been developed for the breakdown on 
the Management Staff, and it is believed that the Staff has suffxcxent break- 
down to warrant a chart being published. 
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8„ RECOMMENDATIONS : It is recommended that the following adjust- 
ments be approved and the Regulations Control Staff requested to imple- 
ment them: 


a. Ad d PAPS at the proper place on Figure 1 of Regulation 

25X1 A No. H 

b. The wording of paragraph 27 be revised to eliminate 
reference to the DCI. 

c. Paragraph 28 j be revised to eliminate reference to 
the DCI. 

d. If not previously coordinated with the DD/l and DD/P, 
the statement of functions for the Office of Training be coor- 
dinated prior to authentication. 

e. A chart be developed and added to show the breakdown 
within the Management Staff. 
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